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How to use creativity so your organization (and your workers) don't become stagnant.

AGENDA:
- Abrief introduction to my approach. My operational definition of “creativity”: the ability to not
be trapped in conventional thinking. AKA: “Lila”, spontaneity, improvisation, organizational

agility.

- The pendulum of curiosity.
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- Primary Takeaways:
Organizational Agility can make or break your org.
Curiosity is always the first intervention.
Allow employees to contribute to the fabric of your organization.
Perform quarterly “gut-checks” to assess whether or not you’re fulfilling your promise
to your client(s)/community.
- Questions?
- Fin.

Please use the space below for notetaking
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