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How to use creativity so your organization (and your workers) don't become stagnant. 

AGENDA: 

- A brief introduction to my approach. My operational definition of “creativity”: the ability to not 
be trapped in conventional thinking. AKA: “Lîla”, spontaneity, improvisation, organizational 
agility.  
 

- The pendulum of curiosity. 

 

- : employee intellectual contribution to the organization.  
 

- R.A.V.A.F. Remind, Assess, Values, (Re)Activate, Feedback (a quarterly process): 

 

 

Org's. Mission 
Statement

Are You Doing 
What You 
Promised?

Is What You're 
Doing Aligned with 

Your Current 
Values? (Pivot 

Point)

Reintroduce 
Yourselves to Your 
Clients/Community

Hold Listeing 
Sessions With Your 
Community/Clients 

for an Honest 
Assessment of Your 

Work
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- Primary Takeaways:  

Organizational Agility can make or break your org.  
Curiosity is always the first intervention. 
Allow employees to contribute to the fabric of your organization.  
Perform quarterly “gut-checks” to assess whether or not you’re fulfilling your promise 
to your client(s)/community.  

- Questions? 
- Fin. 

 
Please use the space below for notetaking  
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